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Small Grants Program 
B.P. 817 Yaoundé, Cameroon


PEPFAR Small Grants Program
General Guidelines


Dear Applicant,
 
Thank you for your interest in the PEPFAR Small Grants Program. This document provides program guidelines, application instructions, and contact information. The U.S. Embassy is requesting applications from qualified organizations, and application information is available online at https://cm.usembassy.gov/education-culture/small-grants-program/, upon request via email to grantsyaounde@state.gov . Please read all information carefully before completing the application form. All applicants with strong proposals matching the fund requirements may complete and submit their application for consideration via email or to the address indicated below:

PEPFAR Small Grants Program
Embassy of the United States of America
B.P. 817 Yaoundé

Selection Timeline 

[bookmark: _Hlk58248761]Application deadline:		January 11, 2021
Selection period:       	January 2021 
Award period:           	February 2021

We always receive a high number of proposals for our programs and we try to respond to each applicant. If you don’t hear from us by September 30, please request the status of your application via email at grantsyaounde@state.gov . 

How to Apply:

N.B: The Application Form is FREE of charge and the Embassy DOES NOT request any payment to receive and evaluate a project.

· Submit a filled, typed and signed PEPFAR Small Grants Program application form.
· Provide a detailed budget (Excel) and a timeline for completion.
· Complete and sign Forms SF-424, Application for Federal Assistance, SF 424 A and SF 424B.
· Submit your organization’s legal certificate.
· Do not submit any documents not requested in these instructions.
· Applicant organizations must have a DUNS number and be registered into SAM.gov.
· If your project is chosen for consideration, someone will contact you to discuss your proposal and verify the information on your application as appropriate. 
· Include current mailing address, telephone number, and e-mail address and office location. 
· Make a copy of the application and all supporting documents for your records.
· Send the original completed application to the Embassy by email at grantsyaounde@state.gov.

Contact Information 

Address:	PEPFAR Small Grants Program
Embassy of the United States of America
B.P. 817 Yaoundé

Email:		grantsyaounde@state.gov 
Telephone:	222-201-500 Ext. 4171
Fax:		222-201-503 
Office Hours:	Monday through Thursday 7:30 am - 5:00 pm and Friday 7:30 am - 12:30 pm 

What is the Ambassador’s PEPFAR Small Grants Program? 

The President’s Emergency Plan for AIDS Relief (PEPFAR) Small Grants Program provides one-time small grants to Cameroonian community-based organizations with experience in HIV as part of the U.S. government’s commitment to fund HIV/AIDS prevention, care, and support activities. Also, PEPFAR Cameroon supports the Government of Cameroon in its efforts to achieve HIV epidemic control through implementation of evidence-based interventions to drive progress in HIV prevention, care and treatment and ultimately, save lives. Under this Small Grants Program, projects must originate in the community, and the community must make significant contributions to the success and sustainability of the project achievements. 

Program Description

[bookmark: _Hlk58248610]This year, the U.S. Embassy in Yaounde is seeking applications for projects that support Community-led Monitoring (CLM) activities to be implemented in close collaboration with local civil society organizations (CSOs) and the Government of Cameroon. CLM is key to ensuring availability, access to, and delivery of quality HIV care and services. CLM will empower patients and communities to seek out this information, increase health literacy, expand engagement with health service delivery, support demand creation, and demand accountability from the health system to improve and deliver these services. CLM data will be collected using standardized tools and synthesized through a variety of methods that reveal insights from communities about problems and solutions to health and HIV services delivery at the facility, community, sub-national and national levels. Results from CLM will be presented and analyzed in collaboration between local and government authorities, community representatives and hospital management ensure dialogue and help all sides in participating with identification and subsequent implementation and monitoring solutions and action items and this effort will generate important information that is focused on the goal of improving service quality, continuity and retention. 

Program Objective

[bookmark: _Hlk58248668]The collective objective of CLM is to develop a shared understanding of the enablers and barriers to access HIV services (HIV prevention, testing, linkage, treatment retention, VL)  in a manner that is productive, collaborative, respectful, and solutions oriented. The program seeks to encourage affected communities to be self-reliant and undertake similar activities on their own in the future. 



[bookmark: _Hlk58248896]Program Location

All PEPFAR supported health districts have been categorized into 4 zones. Zone 1 targets the West, South West and North West regions; Zone 2 the Littoral and South regions; Zone 3 the Center and East regions and Zone 4 the northern regions of Cameroon (Adamawa, North and Far North). One organization per Zone will be selected to carry out activities. 

Program Duration and Amount

The implementation period for CLM projects will be up to eight months.  The project period is anticipated to be February 1, 2021 to September 30, 2021. 

A total amount of $50,000 is available to be awarded to four organizations. Funding for a single project is a maximum of $ 12,500. 

Eligibility Information (Who Can Apply?) 

· [bookmark: _Hlk58248954]Independent and registered local/community-based organizations, traditional community groups, faith-based organizations, and other civil society groups, networks of key populations (KP), people living with HIV (PLHIV), and other affected groups, or community entities that gather quantitative and qualitative data about HIV services and whose mission and activities focuses on HIV programming.
· PEPFAR Implementing partners who currently work on service delivery at the site level are not eligible to apply, sub grantees are eligible. 
· Organizations and entities with a prior history of poor performance of U.S. government grants are ineligible for funding.

Reporting Requirements 

· Grant recipient is required to present Community-led monitoring results to the Embassy Grants officer on a quarterly basis (either through a presentation or a report) to help foster honest and genuine discussion of results, including negative outcomes, and joint solutions. 
· Grant recipient is required to have community-led monitoring findings made as accessible as possible (while ensuring safely and confidentiality) for use by all stakeholders. 
· Reportable indicators will be set during contract negotiations. 

Program Deliverables 

· Within the scope of the grant, conduct routine monitoring and evaluation of the PEPFAR program in PEPFAR sites. 
· Provide quarterly and annual program performance report to the PEPFAR Coordination Office via the Grants Officer. 

Unacceptable Activities and Items

· Proposals that benefit a private, family, or individual business.
· Payment of recurring operating costs such as rent, salaries, administrative costs, ongoing training/education needs, medications.
· Religious, political, or military activities, as well as those relating to police, prisons, or law enforcement.
· Revolving credit schemes.
· Office equipment and supplies such as computers, film projectors, stereos, pencils, paper, forms, folders, etc.
· Land or buildings.
· Vehicles, luxury goods, gambling, or surveillance equipment.
· Abortion-related equipment and services.

Selection and Award Process

If a proposal is chosen for consideration, someone from the U.S. Embassy will contact the applicant, verify the information, and visit the office.  The stages in the selection and award process are:  

· The grants office staff reviews all the applications and selects a preliminary list of proposals.  
· A committee reviews the preliminary list and selects the finalist proposals. 
· The grants office staff conducts site visits and works with potential grantees on suggested updates to the proposals. During this phase, the grants office staff makes the final recommendation to the committee and submits a final list for the Ambassador’s approval.
· The Grants Officer and the project’s representative sign the agreement and the grant is awarded. 

Selection Criteria

Applications will be reviewed in two phases according to their administrative compliance and their quality assessment. Projects which fail to fulfill the administrative compliance requirements will be excluded from further consideration. 
 
· Administrative compliance

The application was submitted on the form posted on the embassy’s website or collected from the Embassy and submitted within the announcement’s deadline; form is complete, proposal meets program requirements and application includes all the supporting required documents.

· Quality assessment (50 points)

Assessment will be conducted by an evaluation panel on a scale from 0 to 50 points and recommendation for an award will be based on highest scores and total program funding: 

A. Project justification, goals and benefits (20 points) 

The proposal presents monitoring data which should reflect an ‘added value’ and not duplicate collection of routine data already available to PEPFAR through MER. ‘Added value’ monitoring data includes: information from beneficiaries about their experience with the health facility, information about barriers and enablers to access and retention in services, quality of services provided, and patients satisfaction,  etc. 



B. Sustainability (10 points) 

CLM mechanisms must be routine to ensure follow up and continuous improvement for sustainability. 

C. Budget and budget justification (10 points)  

The budget description should detail all funds requested. The estimated expenditures of the proposed activities are necessary, reasonable, and realistic for the implementation of the project. Budgets submitted should follow the budget format provided (Use Excel spreadsheets). Please also specify whether matching funds and other contributions are pending or secured.

D. Organizational capacity and experience (5 points)

Applicants must show capacity to implement the scope and scale of the proposed work and the ability to successfully complete the project within the proposed budget and timeline. Organizations that have previously carried out similar projects with a proven record of project completion may be ranked higher during the evaluation process.

E. Timeline and readiness (5 points) 

Project timeline should be feasible, appropriate and connected to project goals and budget. Readiness is the degree to which the project is ready for implementation in terms of land ownership, willingness, designs, and authorizations.
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